SECTOR:

PROJIECT NAME

TOTAL COST

FI NANCI NG
| DB
LOCAL

DATE OF APPROVAL:

GENERAL DESCRI PTI ON

CONSULTANTS:

VEXI CO

Pl anni ng and Reform

Techni cal Cooperation Loan to Support the Com siodn
Naci onal Bancaria y de Valores de Mxico (1069/CC-
ME)
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$ 8 mllion

Decenber 3, 1997

The program s purpose is to strengthen the operating
capacity of the National Banking and Securities
Conmi ssion (CNBVY). Specific objectives include

(a) consolidating progress made in banki ng
supervision; (b) raising supervisory standards for
all financial internedi aries, especially devel opnent
banks and auxiliary credit organizations; (c) neeting
the supervisory needs of the securities narket;
(d) devel oping a human resource managenment system and
a continuous training process; and (e) devel oping
i nformati on technol ogy support. Two main groups of
activities will be financed: (a) training activities
to noderni ze supervisory processes, nethodol ogi es and
practices; and (b) investments to consolidate the
operating platformthat supports supervisory work.

The nodernization activity includes actions to:
(a) strengthen the supervisory areas of devel opnent
banks, auxiliary credit organi zations and the
securities market; (b) training activities in support
of supervision; and (c) specific actions considered

critical for t he consol i dati on or i ncreased
supervision of full-service comercial banks. The
oper ati ons pl atform activity i ncl udes:
(a) consolidation of supervisory support systens;
(b) devel opnent of t he ext er nal net wor k;

(c) developnent of information technology super visory
mechani sns; and (d) consolidation of admnistrative
managenment systens.

Local and international consultants will be hired for
both the supervision nodernization and the operating
pl atform conponents. Speci alized training courses
and seminars will be subcontracted out. In addition,
the loan will cover retaining an independent firm of
public accountants to audit the programs annua
financi al statenents.



G00DS AND EQUI PMENT: Har dware and software will be procured.

EXECUTI NG AGENCY: Nat i onal Banki ng and Securities Comm ssion
I nsurgentes Sur No. 1971
Torre Sur, Piso 10, Plaza Inn
Col oni a Guadal upe I nn
01020 México, D.F., Mxico
Tel : (525) 724-6578
Fax: (525) 724-6220
Cont act : Ana Sai nas



